1st Meeting

ESA Executive Committee 2005-2007

Paris, 12th – 13th November 2005

Saturday, 12th November, 2005

The meeting starts at 9:45 a.m.

Present: Giovanna Procacci, Patrick Baert; Tuula Gordon; Constanza Tobio; Catherine Delcroix; Lennart Svensson; Dagmar Kutsar; Sara Arber; Analia Torres; Louis Chauvel ; Elianne Riska ; Valerij Mansurov ; Tommi Hoikkalla; Sokratis Koniordos; Carlo Ruzza; 

Invited: Jean Charles Lagrée and Daniel Bertaux

Absent: Pamela Abbot and Monika Kwiecinska were unable to attend the meeting because of illness.

1. Opening of the meeting, welcoming of new members and confirmation of the Agenda

2. Approval of the Minutes from EC Meeting and General Assembly in Torun

The President asks if there are questions or remarks on the Minutes; Sara Arber asks about the proposal of the prize discussed in Torun September 9th; the discussion on the prize is adjourned after the point 9 about Communications. Since there aren’t other remarks the Minutes are approved.

3. Communications of the President

- The President remarks that according to the Statutes the ESA Executive Committee is composed of 16 members, so that there was no need to go through a lottery in Torun. However, Elianne Riska suggests that the point about ex-aequo voting results should be specified on the Statutes; it is decided to present in the next Executive Meeting a proposal for modifying the Statutes. 

- The President introduces the new secretary, Rosanna Sartori, and explains her tasks and duties; the secretary has been employed part time, that is, she shall be available at the office on Tuesday and Wednesday from 9.00 a.m. to 5.00 p.m. and another half day at her choice.

- The President informs that a lettre de mission has to be signed for the bookkeeper, the cost is rather high, but the Association could ask him to care also for some legal aspects, such as ESA registration with the French Prefecture, or the employment contract with the new secretary. The new treasurer will be in charge of discussing costs and sign the lettre de mission.
- The President informs that she will meet (together with Daniel Bertaux for the AFS) Patrick Michel at the Direction of the CNRS in order to renew the agreement with ESA, which has not been renewed after December 31st 2004. The meeting will take place on Monday, November 14th; the president will discuss the current situation about the agreement, the secretarial position that should be renewed, and  the headquarters of the Associations at the rue Pouchet.

- The President informs that she has been invited on behalf of ESA at a meeting held by Five National Sociological Associations of Southern Europe in Capri, October 7th-8th 2005; the main question of the meeting was: “Does a different concept of sociology exist in Southern Europe compared to Northern Europe?”. The organisers of the meeting asked for ESA involvement; the president answered that  ESA is interested in this move, because the low participation of Southern European countries has always been a weak point of ESA,  and is ready to collaborate, although there cannot be ESA signature under the initiative because ESA is an Association covering Northern and Southern European countries. Daniel Bertaux also took part at this conference in Capri and points out that in Southern Europe countires there are outstanding scholars but, lacks a “culture of association” as in Northern Europe. 

Discussion: Analia Torres enters the discussion explaining that she was involved in the definition of the conference main theme, which was “How to build links with other countries outside Europe and in particular, how to build links among Southern world countries”. According to Carlo Ruzza one of the main problems for sociology in Southern Europe countries depends upon the career system of scholars.

Conclusions: ESA will follow this project, supporting it and giving all information required, without officially signing their initiatives. 

- The President informs about another meeting she went on behalf of ESA, held in Paris, November 9th and 10th, at UNESCO, organised by ISE (Initiative for Science in Europe) in order to celebrate the birth of the ERC (European Research Council) which will become an institution of the European Commission.  The aim of the Council is to collect priorities in all sciences (astronomy, physics, mathematics, sociology, etc) from all European countries and to put them in the agenda of the European Commission in order to strengthen research in these fields. The social sciences are represented by 4-5 ERC members, among them for sociology Manuel Castells, Helga Novotny, for economics Mathias Dewatripont. ESA has been among the 40 associations which signed the Manifesto of the ERC; the president suggests that ESA could now play the role of collecting those priorities for Sociology and try to convey them to the ERC representatives for sociology. The idea is launched of a ad hoc meeting at ESA conferences; this is approved. 

Discussion: The ESA Council for National Associations could focus on this project; Giovanna remarks that she wants to involve more the RNs in exec activities and she proposes to invite Manuel Castells to Glasgow. Sokratis suggests that a focus group is needed; Dagmar offers collaborating more with ISE; Catherine points out that Mathias Dewatripont is interested in working with sociologists and Daniel is wondering about the actions needed; Carlo Ruzza suggests the importance of the European Social Survey, we should define different scientific areas, in order to define different research fields; J.C. Lagrée emphasizes the importance of developing a permanent channel of communication. 

In the end it is decided to establish a new committee, called EXTERNAL RELATIONS COMMITTEE, to foster work on all those issues. Daniel Bertaux together with someone proposed by the Research Networks (Tuula should ask them proposals) should work out a proposal for the next exec meeting.

- Finally, the President recalls that previous exec wanted  to enlarge the teaching activities, namely through the project of a summer school; she informs that the Faculty of Political sciences at the University of Milano is willing to host a 3-4 days ESA summer school on a European sociological issue to which they would be interested. ESA would organise it according to the rules of Student Workshop and it could take place in the summer 2006. 

The proposal is accepted and it is decided that this activity could be organised every 2 years (the year when there is no congress) in different European Universities. 

It is agreed to found a new committee, called POST-GRADUATE COMMITTEE, which is responsible for the organization of ESA projects with the students, including the prize established in Torun.

4. Organisation of the Executive Committee

The President reads the Statutes and lists the functions and tasks of officers and committees. The President represents ESA and chairs the exec. The Treasurer presents budget and financial reports, authorizes expenditures (the previous exec decided to nominate a Deputy Treasurer to help him and to train the next Treasurer); the General Secretary is responsible for records, has a general overview over communications with members and the LOC. They are the only 3 persons who can have the signature for payments. She also recalls the secretary’s tasks: preparing and taking minutes of the exec meetings, updating emails and addresses, controlling and updating the list of members, communicating with the exec, sending a monthly report of the bank account to the treasurer, collaborating with the LOC for the Congress preparation. 

There is a maximum of three Vice-Presidents who correspond to the chairpersons of the first three committees.

ESA executive committees are the followings:

1. The Research Networks Committee is responsible for the the Rns, their activity reports, applications for mid-term grants, their work for the conference. 

2. The Publications Committee is responsible for ESA book series and the journal European Societies (together with the Editorial Board), and for relations with the publisher. 

3. The Programme Committee works in close contact with the LOC, supervising its work and assuring that ESA decisions are respected.

4. The Communications Committee is responsible for: the website together with our webmaster Rene Bekkers, the Newsletter, monitoring communications at all steps of the Conference preparation, the launch of a bid for 2009 Conference, the logo of the association.

5. The Finance Committee is composed by the President, the Treasurer and the Deputy Treasurer; this committee cares of all financial matters and fees (membership, conference)

To these, we must add the 2 new committees approved at point 3: 

1. the External Relations Committee 

2. the Post-Graduate Committee.

Following the proposals of the President and with the approval of the whole Committee, Lennart Svensson is nominated new treasurer, Louis Chauvel new general secretary. The new Vice-Presidents are:
- Tuula Gordon for the Research Networks Committee; members: Sara Arber, Sokratis Koniordos, Valerij Mansurov.

- Patrick Baert for the Publications Committee; members: Carlo Ruzza, Constanza Tobio, Analia Torres.

- Sara Arber for the Programme Committee; members: Pamela Abbott, Tommi Hoikkala, Valerij Mansurov.

The Chairs and members of the other Committees are:

- Dagmar Kutsar for the Communications Committee; members: Rene Bekkers (website), Catherine Delcroix, Elianne Riska (responsible for the Newsletter, together with Andreas Berger).

- Carlo Ruzza for the External Relations Committee; members: Dagmar Kutsar, Daniel Bertaux and Elianne Riska

- Catherine Delcroix for the Post-Graduate Committee; members: Tommi Hoikkalla, Sokratis Koniordos and Constanza Tobio

- The Finance Committee is constituted by Giovanna Procacci and Lennart Svensson; the name of Monika Kwiecinska is proposed as deputy treasurer and member of the committee but since she is absent she cannot confirm her nomination. The president shall contact her about this.

It is decided that the May 2006 ESA Executive Committee meeting will be held in Glasgow in order to have a full dialogue with the LOC about the programme, budget and all other aspects of the Conference planning; 2 dates are proposed, to be agreed with the LOC: 5th - 6th May 2006 or 19th – 20th May 2006. Sara will consult the LOC on this.

5. Torun Conference: experience, scientific evaluation, student workshop, financial report, problems/claims

The president introduces the point with a few remarks over the success of the Torun conference (in terms of audience, staying, activities, etc.), but also some misunderstandings in terms of communication, some problems in the organization (including problems from our RNs). We got several complaints of different kinds (about the hotel, the conference fees, etc), among them some involve financial decisions and we’ll have therefore to look at them later. We acknowledge that all complaints underline nonetheless the kindness of the Torun students. 

Monika’s report. The report is discussed. Referring to Monika’s remark that some coordinators of the RNs were not very disciplined, Tuula replies that this does not justify the fact that there was no coherence between the programme book and the real programme. 

Hotel booking: Monika explanations do not eliminate the point that some members raised that costs were higher and the booking too constrained.

Travel costs for main speakers: Esa is requested to contribute to high cost of Tilly’s ticket; such decision is postponed after reconsideration of Torun financial report and final balance with ESA.

Some suggestions from Torun for the next Conference in Glasgow:

1. to strengthen the communication between the Local and the Programme Committees

2. to separate the conference fees and the membership fees and the hotel costs

3. to provide a certificate of attendance to all paper givers  and immediate receipt delivered at the payment of registration fees.

4. to organize round table sessions  or poster or other way suitable to improve the quality of ESA conferences  Giovanna proposes that the Research Networks coordinators should be involved into this.

5. the programme book must be printed much later and only after registrations have been made, in order to be closer to the real programme of the conference.

6. the students participating to the SW have to be selected early enough in order to avoid their payment of fees.

Torun financial report. The draft version sent by Monika looks unclear and confused; subsidized items are counted as expenses, all figures are round figures and not actual results of expenditure, there is no mention of a share between ESA and Torun about the surplus, not even of ESA seed money The Treasurer is asked to contact the LOC about this.

J.C. Lagrée’s report on Student Workshop. J.C. Lagrée points out that the Students’ Workshop was a great success. We got 83 excellent applications, all focused on international matters, and selected 30 students. May be ESA could do something more to help students creating international networking. From the organizational point of view, the application form must be revised and there must be more time for students to present their works; it would be better to organize the SW over 3 days instead of 2.

Anticipation of n° 10 in the agenda

10. National Associations Council and Nomination Committee

Capitolina Diaz’s memorandum. According to Capitolina Diaz two changes in the Statutes about elections would be necessary:

1. For the presidency: a minimum of 2 candidates (1 one of each sex) and a maximum of 4 (2 of each sex)

2. For the Executive Committee: a minimum of 10 females and 10 males and a maximum of 15 of each sex.

Capitolina Diaz’s Report on the National Associations Council in Torun (September, 10th). Daniel Bertaux was confirmed as Chair for the next 2 years and 10 names for the next Committee were proposed. During the meeting there have been some claims: the registration fee is too high, the list of members must be updated, etc. A mid-term conference is asked (topic and location to be defined).

Discussion:  Daniel Bertaux suggests that the meeting could be organised in Tallin (Estonia) and the topic could be “National Sociology compared to International Sociology”; Giovanna suggests that the National Associations Council could focus on ways to have a voice at European level, for instance working in relation to the ERC. Analia Torres points out that the meeting of the National Associations Council in Torun was well organised but she regrets that some national associations were missing; Valerij Mansurov suggests that National Associations should be more involved in the activities of ESA otherwise they loose interest .Carlo Ruzza remarks that there is a problem of institutionalisation of their role and he suggests formalising their participation and involvement sending them a letter which says that they are part of the ESA. Daniel Bertaux says that AFS doesn’t pay ESA fees, while other countries do! All national associations have to pay the fee, without discriminations; a letter should be sent to this purpose.

The definition of the meeting is referred to the decision already taken, that Daniel with an ESA person will present a proposal to the next exec meeting.

6. Budget

The finances of the Association are in very good condition; according to the bookkeeper, since ESA is a non-profit association, it should spend some money in some extra activities; the initiatives of the summer school and of the prize for young scholars have been thought on this basis. The President suggests that we could also try to reduce the membership fees, as many members ask; the Finance committee will study this issue and propose a possible reduction of the fees at the next meeting. 

Prizes: it is established to give 2 prizes of the amount of 2,000 euros for the first one and of 1,000 euros for the second one; the prizes will be given at the 2 best articles published on European Societies during the years 2006-2007. The articles will be selected in May 2007 and the prizes will be given in Glasgow 2007; the winners won’t pay membership fees, only conference fees. In the meantime Publications and Communications Committees should work together to fix the criteria of the selection.

Reimbursements claims from the conference in Torun: 
1. Paul Michael Garrett and Ilkka Virjo: they both ask the reimbursement of 445 euros because their papers were not listed in the programme of the conference and consequently they had a lot of problems in Torun. 

It is decided to refund them the conference fees (but not ESA membership fees) under presentation of bills and tickets. It is also decide that we should act against the behavior of the chairperson of the RN involved (point 7).

2. Juan Monreal and José Escribano: the reimbursement of their travel expenses had been agreed by the previous committee; this includes 200 euros of taxi from Warsaw to Torun, because their flight had a delay and they couldn’t take the train. The decision is left to the President who has to verify if the information is convincing.

3. J.P. Roos’ wife: she paid the membership and the conference fees, but she didn’t attend the conference. She asks for a total refund, because she doesn’t necessarily want to be a member of ESA. It is decided to reimburse her the conference fee of 180 euros, but not the membership fee of 170 euros, under presentation of some documentation of her registration.

NB: It is remarked that for the Torun conference there was no policy for application and cancellation and it is suggested to do it for the next conference in Glasgow in order to avoid similar problems (add to suggestions for Glasgow).

4. Elizabeth Ettorre: she asks the reimbursement of her travel including a car rental; after some discussion, because the travel expenses of exec members at the conference are not reimbursed, it is decided that she will be fully reimbursed on the basis of her efforts for the association.

As a remind about ESA policy for reimbursements of the Executive Committee members:

1. For the meetings all expenses of hotel and meals are directly paid by the Secretariat, travel expenses are reimbursed under presentation of the originals tickets.

2. For the conference, only hotel costs are covered , travel expenses are not refunded; members must ask to be financed to their University.

7. Research Networks

Tuula Gordon introduces the applications for funding and asks if we can support the following applications: 

1. SOCIOLOGY OF ARTS

2. SOCIOLOGY OF PROFESSIONS

3. SOCIOLOGY HEALTH AND ILLNESS

4. SOCIOLOGY OF YOUTH AND GENERATION

5. SOCIOLOGY OF AGEING IN EUROPE

All applications are accepted. 

It is decided to raise the amount of the funding from 700 euros to 1000 euros (following the policy of the association conducted on a non-profit basis).

There are 2 applications pending for new Research Networks:

 “Sociology of Risk and Uncertainty”, is accepted.

“Political Economy”, the application file went lost; it is decided to ask first to send again the application.

It is decided that Tuula will write to Alan Walker (RN Sociology of social policy) in order to organize a change in the chair of the RN.

The conference closes at 18.45 p.m. and is updated to the following morning at 9:30am.

Sunday, 13th November, 2005

The meeting starts at 9:35 a.m.

7. Research Networks

Discussion on RNs: Tuula Gordon remarks that the RNs have asked to be more involved; Patrick Baert suggests to organise a meeting for the coordinators, so that they can directly talk and confront themselves; Valerij Mansurov agrees and proposes to create a Council of Coordinators in order to give them a core; the President finds it would be better to avoid creating a new body, because what they ask is to be more involved in the exec work; Carlo Ruzza also thinks there is no need to create another body. Sara Arber suggests to invite RNs coordinators to a meeting in the next conference in Glasgow and, in that occasion, to discuss with them the idea of the Council.

The decision is taken to call the coordinators of the RNs to a meeting organised by the Research Networks Committee in Glasgow 2007; in that occasion the Committee will propose them to found a Council and at any rate to make the RNs meeting a regular moment of ESA conferences.

Tommi Hoikkalla raises the question of the amount of funding that ESA gives to the Research Networks, which could be much larger; Tuula Gordon answers that ESA is a professional association and not a funding institution.

It is clarified that a Research Stream is a preparatory phase of the research network, that can become a network if the issues of the project take consistency and the application for becoming a network is supported by a fair number of scholars.

Louis Chauvel proposes to organise a meeting in September 2006 for national associations and RNs chairs together; it is decided that there would be no specific reason to put them together, and at any rate the exec has already approved many initiatives (Summer School, Post-Graduate Committee, External Relations Committee, RNs mid-term grants raised, a meeting for research networks’ coordinators and exec members in Glasgow 2007, etc.).

The decision is taken to suggest for the Glasgow conference (add) that papers abstracts should go not only to RNs/RS coordinators, but also to the LOC centrally collecting them.

8. Publications

The publisher. The President informs the exec that the contract with Routledge will expire in 2007; ESA is looking for a better contract, and Routledge know by now that ESA is looking on the publishers’ market. At present there is a tender from SAGE; there was a meeting with them in Torun, we raised the point of the book series and asked them to make another offer; at the same time, we decided to look for other publishers’ offers. Carlo Ruzza points out that, according to him, Routledge hasn’t worked very well, first with the Journal, because a lot of people don’t receive it, and second with the book series, because it is not visible enough. Furthermore we want to put some psychological pressure, because we want them to make a good offer.

ES editor. The present editor Claire Wallace is leaving - Carlo Ruzza remarks that it might be a good opportunity to verify what doesn’t work with the Journal and, eventually, to look for someone different from Claire Wallace, someone with a different background – in order to meet expectations of our RNs who claim that articles come too much from a social policy orientation. It is decided to announce the vacancy on the newsletter. Carlo Ruzza says that he already received 5 applications, but it is the Publications Committee and the ES Editorial Board which have to work together and to decide something on the matter. It is also reminded that the Editorial Board and the Advisory Board have to be enlarged.

9. Communications

Dagmar Kutsar’s report

Website. Dagmar points out that René Bekkers regularly updates the website and that it is possible to contact him directly for RNs coordinators. The President suggests that for all decisions of the exec concerning the architecture of the site it’s better that Dagmar collects them and discuss them with Rene. This is accepted. 

The President points out that the membership form on the website doesn’t work; it’s not a bank problem, it is a technical problem, which only the person at the Iresco who did it can solve. J.C. Lagrée is in charge of talking to the person who did the job at Iresco and of asking him of revising it – namely to eliminate the options “pay cash” or “send cheque” and replace them by “credit card” and if possible “send international cheque”. 

Analia Torres asks if it is possible that the members of the Executive Committee receive information about other conferences through mail; Dagmar suggests not doing it, because in doing it they will have the mail box full of unknown messages. It is decided to rather put them on the ESA site.

There is a discussion about building in the website some private pages, where we could put all materials. The point is considered interesting and decision is taken that the communication committee will explore this project with Rene and make a proposal to the exec.

ESA Logo The President informs that it had been decided to ask someone professional to work on it, but no action was taken. Decision about this is postponed.

Newsletter. For what concerns the diffusion of the newsletter –only electronic or also printed  - the decision is taken to keep the printed version. However, we need a budget for the newsletter: Andreas Berger’ salary (365 euros?) + printing + post office. The treasurer is in charge of it, together with Elianne.

Dates for 2006 newsletter are fixed at:

1. beginning of March

2. end of June

3. end of October

The newsletter of March 2006 will include the following items:

1. list of members of the Executive Committee 2005-2007

2. communication about the new secretary-office hours

3. announcement about the 2 prizes

4. list of ESA books and publications

5. conference theme and dates

6. updated list of Research Networks

7. letter of the ESA President

12. Glasgow Conference: report from the LOC, discussion about theme and speakers

Pamela Abbot’s report. The exec discusses Pamela Abbot’s report:

1. The ESA Executive Committee agrees with the Local Committee’s proposal to hold the Conference from Monday 3rd September to Thursday 7th September 2007. 

2. Everybody agrees that all conference rooms should have power point facilities

3. ESA newsletter is point at as another place for information about the conference this year; it is asked to the LOC to prepare a first short notice for the next issue. The same is possible on the ESA website.

4. It is remarked that it will be essential to design a high quality website for the 2007 ESA Conference which is linked to the existing ESA website; it is important to separate conference fees and membership fees. 

About point 6: it is decided that the ESA Student Workshop will host 35 persons (as in Torun) (instead of 25 as proposed by the Loc) and that Catherine Delcroix will work with the LOC for it, as Chair of the Post-Graduate Committee.

About point 8. The President reminds that the responsibility for the 2007 Conference programme rests with the ESA Executive Committee and the ESA Programme Committee, thus the theme has to be decided by the Executive Committee, which discusses several themes as follows:

1. Conflict and Civil Society

2. Conflict, Civil Society and Citizenship

3. Core and Periphery: Europe and Globalization

4. Social Exchange beyond the Market: reciprocities and solidarities

5. Markets and European Societies

6. New Frontiers and Social Action

7. Social Responsibility and Ethos in Sociology

8. Public Sociology: Beyond Academic Sociology

The ESA Executive Committee unanimously agrees the theme “Conflict, Citizenship and Civil Society” for the 2007 Conference.

All members of the exec discuss potential names for plenary speakers, and agree that Michael Burawoy (Berkley University) would be a good Plenary speaker. Other names are proposed: Nicos Mouzelis , Theda Skocpol, Claus Offe, Ruth Lister. It is recommended that we keep a gender balance. Different names are proposed for speakers in the semi-plenary sessions, among whom, Catherine Withold de Wender, Danielle Lochack, Andrew Arato, Jean Cohen, Laurent Mucchielli, Axel Honneth, Etienne Balibar, etc., but it is agreed that further thought is required about the focus of the semi-plenaries and the appropriate speakers. 

It is decided that the all discussion about names for plenary and semiplenary sessions and subthemes for semiplenaries will go on in the next months by e-mail among exec members; however before the end of the year the President should be able to write at least a letter to the plenary speakers we decide to invite. 

About point 9: the exec agrees with the LOC that ad hoc sessions will be under their direct responsibility.

For what concerns the budget, there are a range of concerns expressed about the draft budget and it is agreed to ask the Loc to revise it; in particular, for what is of our competence, it is remarked that amounts for speakers, exec and student workshop look too low

It is decided that Sara will write to the LOC for letting them know our discussion and decisions and asking their agreement for the next exec meeting dates in Glasgow.

The President thanks everybody for their activity and cooperation. Before closing the meeting she expresses to Michèle Vinauger, who will leave the Secretariat in December, the gratitude of the executive committee for the excellent work she has been doing for two years, and all warmest wishes from everybody for her future location in Strasbourg. Michèle is greeted warmly from all members.

 The meeting ends at 1.15 p.m.
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