MINUTES

ESA Executive Committee 2005-2007

Fourth Meeting, Paris, 4th-5th May 2007

FRIDAY, 4TH MAY 2007

The meeting starts at 9:30 AM

Present: Giovanna Procacci, Sara Arber, Constanza Tobio, Tuula Gordon, Analia Torres, Sokratis Koniordos, Louis Chauvel, Elianne Riska, Valerij Mansurov, Monika Kwiecinska, Catherine Delcroix, Lennart Svensson, Dagmar Kutsar, Carlo Ruzza and Patrick Baert (only from Fri. at 5pm) for the ESA Executive Committee; Gisèle Tchinda for the ESA office; Bill Hughes, for the Glasgow Caledonian University; Daniel Bertaux for the National Associations Council.

Absent: Pamela Abbot and Tommi Hoikkala.

1. APPROVAL OF THE MINUTES FROM OCTOBER 2006 ExeC MEETING IN PARIS

The minutes of the last ExeC meeting are approved.  

2. COMMUNICATIONS OF THE PRESIDENT

Giovanna points at the attention of the ExeC that this is their last meeting before Glasgow, therefore she would like to recall all decisions taken through this term in order to leave things in a clearer state for the next President and Executive. For this purpose, the minutes of this meeting will include in annex details on our decisions.

Agreement with the CNRS

Giovanna informs that it has not been possible so far to renew the Agreement with the CNRS which had expired a long time before she took over the presidency (Dec.31 2004). She reminds that she met M. Michel at the CNRS in Nov.2005 about the leaving of our secretary, by then paid by the CNRS; we had to accept the fact that the CNRS could not open a new secretarial position, but we were assured that all other terms of the Agreement would not change and a new version of the Agreement would be proposed to ESA. Since then, however, she made several attempts to contact the CNRS for renewing the Agreement, without success. She shall of course keep in trying, although she has been told that it might be wiser to just leave things as they are.

ESA Guests at the Glasgow Conference 

Giovanna informs that, after consulting with the Treasurer, she has invited to come to the Glasgow conference as ESA guests René Bekkers (ESA webmaster) and Andreas Berger (ESA Newsletter editor) under Elianne’s suggestion. This is intended as a reward for a great job they have been doing for ESA for years. Accomodation and travel will be offered by ESA, the LOC will waive their conference fees. Bill accept this on behalf of the LOC. Andreas has gratefully accepted, rene hasn’t answered yet. It is decided that Gisèle will send information about Andreas Berger’s accommodation to the LOC.

Communications from the Office.

Gisèle informs that the amount of work in the office is by now at a peak, given the registrations to the Conference. The ID number system seems to work out well. However she points a problem she is facing: members registering via bank transfer ask for their ID number, while she is able to attribute it only 2 weeks later, when she receives information from the bank. These members should send by fax a copy of the bank order. Gisèle will check with Evariste (rue Pouchet webmaster) the best way to put a short information about this on the website.

She also informs about a request from Yasemin Soysal, asking for honorary membership because the ExeC 2001-2003 had decided to grant it to former Presidents. It is agreed to confirm the previous ExeC decision and to give honorary membership to former ESA Presidents.
3. FINANCIAL REPORT
On behalf of the Finance Committee Giovanna and Lennart have met the previous afternoon with the bookkeeper and the person in charge of accounting for the building of rue Pouchet.

The treasurer’s report and budget 2006 is present by Lennart to the discussion. The two main financial problems are the CNRS’ last invoice and the rise in expenses for the bookkeeper.

a. CNRS’ billing process

The CNRS has made major changes in the billing process, which explains why the last invoice looked so high. At the end of each year, we receive a bill for our actual expenses (xeroxing, mailing, phone bills) and pay the balance with respect to paid advances; this year the CNRS has changed its policy and decided to claim as advance for the following year 80% of actual expenses during the current year. This does not really change our budget, since there will be a balance at the end of the year.

The most relevant item for Xeroxing and mailing costs is of course the printed version of the Newsletter; our members can ask for getting only the electronic version, but of course only a few do this. This ExeC has already discussed this item and stated in other meetings that we think it important to keep sending it to our members, since it is something tangible they receive. Such decision is confirmed.  

Elianne points out the fact that the Newsletter is not only a cost, ads also bring money but this doesn’t appear in the financial report. It is agreed that Gisèle and the bookkeeper will add figures about the Newsletter (costs/gains) and send them to Lennart in order to insert them in the financial report.
b. Bookkeeper costs

The cost of bookkeeping has been higher than expected last year, and it will be higher in 2007. Giovanna and Lennart discussed this with the bookkeeper, and it appeared he was not fully aware of these invoices. It has been agreed with him that he will propose us a new contract with a fixed cost of no more than € 7000 per year for the regular accounting, and extra work will be treated with extra bill.
The bookkeeper will make a new book in June, for us to have more realistic figures for preparing the financial report to the ESA General Assembly Glasgow; Lennart and Monika (treasurer and deputy-treasurer) will prepare it together with the bookkeeper .

Other items of the report discussed:

European Societies. 

Given the transition, figures are not definitive; according to the new contract with Routledge, the publisher will pay higher royalties; the shift from 4 to 5 issues does not change the cost of the  journal for ESA, the amount of € 28 is confirmed for 2007 and 2008, then it will be renegotiated. 

International Relations Committee. 

Giovanna explains that the Finance committee decided to create a new category of expenses related to the activities of the committee, such as travels, meetings (i.e. the Dec.2006 meeting with national associations) and fees for international organization (ISA, ISE, etc.). Given the increase in such activities and the crucial role we have attributed to them from the point of view of ESA strategies, we ought to expect those expenses to grow and it is better to have them separate from the expenses of the Executive Committee. 

Coverage of Executive Committee members expenses. 

There is a discussion about what will be covered by ESA during the Glasgow Conference. It is decided that Conference fees and Membership fees are paid by Executive Committee members themselves. Concerning the ExeC meeting and the General Assembly in Glasgow, ESA will pay as usual travel costs and hotel accommodation up to the needed number of nights (if for instance members also go for the SW). Gisèle is in charge of asking to the ExeC members for accommodations. She will circulate a plan for the days, and once she has all the information for accommodation, will send it to the LOC.

Concluding the discussion, Giovanna informs that the bookkeeper congratulated her and Lennart for the status of our budget and the clarity of our accounts. He had suggested at the opening of this term that we spend more money and reduce our capital, he now thinks that we have been able to do this in the right direction according to our statutes and the goals of the Association: more money has been invested in activities for graduate students (summer school and prize), for the RNs (no limits in number of grants), for ESA position within EU science policy, etc. Next year, when again there will be no Conference, new activities implying more spending may be planned. 

4. REPORT FROM THE RNs COMMITTEE
Giovanna recalls that this ExeC has been working with a priority: enhancing closer links between the ExeC and the RNs. We have regularly sent them information, we have consulted them on nominations to ESA elections; we have extensively written them about our strategies towards European science policy; we have institutionalized a new stable body of consultation, the ESA RNs Council gathering RNs representatives and the Executive committee which will meet at each ESA Conference. It was very helpful that some RNs suggested semiplenary speakers or books for Meet the Author sessions.  It was agreed that in future RNs should be invited to propose semi-plenary and Meet the Author speakers.
The ExeC discuss the report form Tuula, vicepresident to the RNs. Main points discussed:

RNs grants. This ExeC has decided to leave open the number of grants which can be attributed, provided that planned activities for which RN is applying are considered interesting. It is agreed that 2 grants are possible for the same Research Network in any 2 year period: one € 1000 grant for mid-term conference and one € 300 grant for website or other promotional activities. As for application, ESA funds RNs only in the year between 2 Conferences; RNs have to spend the granted money for activities during that year, therefore applications cannot come too late in that year. We already established there should be 2 deadlines, we now need to better fix them. It is decided that the 2 deadlines for application to RNs grants are:

· 15th October (before the first Executive meeting) [odd years, 2007, 2009, etc)
· 15th April (before the second Executive meeting)  [even years, 2008. 2010 ,etc]
Involvement of RNs in ESA actions. The discussion is open on how to organize the ESA RNs Council meeting at Glasgow. We need to discuss with them many pending issues: RNs have been asked to give to ESA office a list of their current members, to promote ESA membership among their members, , but there was little response, even less to the president’s proposal to get involved in the general consultation about the place of sociology within the European science policy. These are all matters to be discussed in the ESA RNs Council.

Tuula suggests we ask for their members list as a condition for getting a grant. She also suggests that the RNs Council also discuss matters related to European science policy because this can give them a better sense of why to be in touch with ESA.  ?? I found the last part of the previous sentence unclear??  Giovanna adds that we could decide to have a RNs Council meeting each year, like we decided for the National Associations Council, but there is a problem, since RNs representatives are not funded. It is decided that Tuula shall write again about all these pending points and also about the agenda for the RNs Council meeting.

Research Streams. Tuula asks if Research Streams should be encouraged to become RNs. Some did apply for becoming a RN and have been accepted. Dagmar, Sara and Giovanna think it can be done case by case, according to the subject, to the flow of abstracts, etc., but we don’t need to encourage them in general. Information about how to become a RN are on our website; it is decided that Tuula can write to some specific Research Streams (the one on immigration is mentioned) so that they could think about it.

RNs Numbering. By request of Sara and the Glasgow LOC, it is decided to number Research Networks and Research Streams. This seems more appropriate for the purposes of the conference organization, but can be useful also for our website. For example, we will have RN1, RN1…RN27 for Research Networks and RS1, RS5… for Research Streams; the numbering will be in alphabetic order and will be added also in the membership form on our website.

5. REPORT FROM THE PUBLICATIONS COMMITTEE
The discussion of the Publications Report is postponed to Sat. morning, given the absence of Patrick. It is only advanced the discussion of the Meet the Author sessions plan, in order to check whether there are problems we should discuss under the item on the Conference Program.

Meet the author session. The session looks more balanced than before. It will take place on Wednesday from 4 PM to 5:30 PM in 6 rooms. Patrick will be asked to check the confirmations that are currently missing and then to send it by email to the Conference website for publication.

6. REPORT FROM THE POST-GRADUATE RESEARCH COMMITTEE
Giovanna recalls that this ExeC has created this new Committee for the purpose of enhancing ESA activities directed to doctoral students; the Committee is responsible for the Student Workshop (at Conferences), for the newly established ESA Summer School (to be organized under the same rules in the year between two Conferences) and for the ESA Prize for Young Sociologists.

PhD workshop. 

a. Selection. Catherine presents the list of participants selected: there are 32 students in the list, 30 ESA grants plus 2 candidates coming from Glasgow, their project is good and they won’t add on our expenses. Giovanna remarks that the Glasgow LOC can propose that more local doctoral students join the group up to a max of 35 participants. Catherine points uncertainty between nationality or institutional attachment as main criteria and the difficulty to take people from other continents such as India, USA, Israel, because of the costs; Giovanna answers people from other continents can come, but they need to accept that we only refund up to € 300 for travel expenses. Concerning gender and regional criteria, the proposed list is considered well balanced.

b. Programme. Catherine reads the programme: the workshop will last all Saturday, all Sunday and Monday morning, with 3 mornings for speakers and 2 afternoons for students. Planned speakers are: Tommi Hoikkala, Sokratis Koniordos, Constanza Tobio, Anne-Sophie Lamine, Consuelo Corradi and Claire Wallace. All participants should come on the first morning and attend all sessions, it is better for students. Catherine adds that if someone from the ExeC wants to send a paper, it is still possible to participate, but it is decided to stay at 6 participants.

A certificate of attendance will be delivered to students, and Gisèle will prepare this certificate on the line of the 2006 summer school certificate, and for this purpose shall ask Bill to send the logo of Glasgow University.

c. Reimbursement of students. ESA reimburses students’ travel up to € 300, but we need the original of their travel tickets and boarding passes, otherwise they cannot be reimbursed. As to students’ accommodation and lunches, it is paid by the LOC. 

To avoid bank transfers which are very costly, Giovanna suggests that reimbursement is done by cash in Glasgow, withdrawing money from the ESA account as she did for 2006 summer school; this is accepted. Gisèle shall prepare a “Reimbursement Sheet” (see Summer School) and shall care about reimbursement procedures in Glasgow: all original documentation of one way travel will be inserted, together with photocopy of the return tickets; by signing, the students engage to send our office their return boarding pass/train tickets once they will be back.  Giovanna will ask to the bookkeeper advice for withdrawing the € 9000; Catherine shall use them to reimburse students and then leave what remains to Gisèle. 

Giovanna points that there are still some misleading information concerning the SW programme on the Conference website that need to be changed: namely, there is mention of a “paper presentation”, while participants are requested to present their project and no a paper. Moreover, we must put that students will get a certificate of attendance. Catherine shall write to Jacqueline asking for such changes.

ESA Prize

Members of the jury are all the Post-graduate Research Committee, plus Patrick Baert (vicepresident for publications), and for ES John Scott (general Editor), Carlo Ruzza (chief of editorial board) and Claire Wallace (general Editor until end 2006).

Catherine informs that the meeting of the jury, which was expected to take place during this ExeC meeting, won’t be possible since John Scott’s and Claire Wallace’s reports have not arrived; in fact, neither Carlo nor Patrick have received the selected articles. It is decided that the Jury will consult via e-mail and will send their decisions to the Executive Committee in the next two weeks, to be included as an Addendum to these Minutes. (NB. Since this decision is taking too long, the Minutes are closed and the selection for the ESA Prize will be announced separately).

A discussion is open about the number of articles selected: as a matter of fact, only three articles throughout 2005-2006 issues of ES have proved to fulfill the criteria (only sole-author articles, up to 5 yrs from the PhD); it is suggested that the extension of ES from 4 to 5 issues per year might enlarge the number of articles. At any rate, this problem has to be monitored by the next ExeC.

The decision is taken that exceptionally for this time, only one prize can be attributed, given the very narrow basket for selection. The winner will be announced at the opening session and will get an ESA Prize Certificate; the Jury has to provide also motivations to be read in this occasion.

7. PROGRAMME COMMITTEE
Budget

Bill presents the Conference budget to the discussion. It is difficult to calculate now income concerning the Association, since Early Bird registrations are not over. According to LOC provisional calculation, around 25% of registrations to the Conference are from non-ESA members.

He suggests having a travel pass (£ 8) for connections between airport and town, rather than only for buses within the city, all sites being at walking distance; these tickets could be distributed by post or by e-mail as an attachment. This will have to be negotiated with transport companies in Glasgow and the organizers will find out the best way to act. 

Concerning Executive Committee members, their travel and accommodation will be paid by ESA. 

The LOC will keep 6 nights paid to participants to the Students Workshop in the budget; it is decided that a lunch will be organized for them and the participants to the “Sociology of professions” Student Workshop on Monday 3rd at 12:30 together with Exec members. For accommodations for PhD students and speakers, Catherine will send the selection and e-mail addresses to Gisèle, and Gisèle will ask them for accommodations details and send information to the LOC.

As to plenary and semiplenary speakers, the LOC pays their travel + 3 nights accommodations.

Conference fees will be waived for participants to the Student Workshop, for theprize winner, for Andrea Berger and Rene Bekkers (ESA guests).

Programme

Giovanna asks to replace the title “RN representatives and ExeC meeting” by “ESA RN Council”.

The ballot for ESA elections will be open on Tuesday at 10am and stay throughout to Wednesday at 12noon in an open space next to the registrations. 

Concerning registration desk, Tuesday morning should be still open.

Semi-plenaries

Semi-plenary 4: For this semi-plenary, Catherine proposes Anne-Sophie Lamine, because she knows very well that topic and she will be in Glasgow for the workshop anyway. Carlo has also people he can recommend. Sara shall contact them. Sara express some doubts about the abstract she received from Andrej Zdravomyslov; Giovanna suggests asking him to rephrase the abstract, Sara shall write to him and ask more details.

Chairing of the semi-plenaries

Semi-plenary 1: Patrick Baert

Semi-plenary 2: Tuula Gordon

Semi-plenary 3: Sara Arber

Semi-plenary 4: Carlo Ruzza

Semi-plenary 5: Catherine Delcroix

Semi-plenary 6: Sokratis Koniordos.

Opening plenary. It is agreed to give the floor to the 4 candidates to the Presidency (3-4 minutes each).

The session will last 2 hours.
- Official Welcoming: 10 minutes

- Presidential address: 20 minutes

- 4 candidates to the presidency: 20 minutes

- Donatella Della Porta: 40 minutes for presentation and 15 minutes for questions.

- ESA Prize: 10 minutes

Closing plenary. It will also last 2 hours.

- Margaret Archer: 40 minutes for presentation and 15 minutes for questions.

- Nikos Mouzelis: 40 minutes for presentation and 15 minutes for questions.

- Speech of the new ESA President: 10 minutes.

Conference books. There will be 2 separate publications: an Abstracts book and a Conference program.

It is agreed to add to the program book:

- The list of student selected for the Student Workshop;

-  Maps;

- The list of candidates to ESA ExeC and information about ExeC meeting, meeting with National Associations, RNs Council meeting;

- One page on the prize, with motivations;

- An index of people who will be speaking and when.

Monika thinks that the 15th July deadline is too early, and Analia proposes 30th July. It is agreed to have 3rd of August as final deadline for the program book, but to leave 15th July in the information. After that date there will be no further modifications, except last minute communications at the Conference itself.

Carlo suggests using the web for those who want to read the Programme before the Conference.

Constanza raises the fact that some research coordinators haven’t told people if their abstract has been accepted, whereas early bid registration is already open.

It is agreed that Tuula will send a mail to coordinators to inform them about this issue so that people know if their abstract has been accepted.

Concerning people who ask for financial support because they are unemployed, it is agreed not to consider these demands.

During the Conference, there will be the meeting of the Editorial Board with John Scott. Carlo proposes to make it in lunch time, but he will check with John about the time.

Giovanna congratulates Bill, Sara and Jacqueline for their hard-working and for their success in organizing the Conference.

8. STATUTES PROPOSED CHANGES
Only two changes have been proposed during this term, they are presented here. 

Article 13 – reduction of the number of candidates for ESA nominations

It is proposed to rephrase the last sentence as “It proposes a slate of 24-30 candidates for the Executive Committee and 2-4 candidates for the presidency, half of them…”

Article 14 – addition of ex-aequo

It is proposed to add at the end the following sentence: “In case of the highest number of votes for the Presidency being tied equally, there shall be a new vote within the General Assembly in order to decide between these two candidates. In case of a tie for a position on the Executive Committee, all tied candidates would become Executive members.”

The ExeC approve the new formulas and decide to propose them to the General Assembly in Glasgow

9. BID FOR THE 9TH ESA CONFERENCE (2009)
Giovanna announces that there are only two bids, one from Vilnius and the other from Lisbon. The proposal coming from Rome has been withdrawn. She illustrates Vilnius’ responses to our objections (see letters in the folder). The new bid from Lisbon just came in a few days ago.

The discussion is open. Concerning Vilnius’ proposal, we had already examined it in the previous meeting, it is a solid proposal, highly reliable; there is still a problem with the proposed dates.  The new proposal from Lisbon is presented by Analia: it has been put together in a hurry, so many points can be improved. Analia is congratulated for having provided in a short time such a strong proposal; it clearly comes out that their experience in organizing Sociology conferences has been of great help. However, some objections are raised, namely on accommodations: we need lower prices, particularly for students. Analia agrees and says that it is possible to include university residence and youth hostels, they had not enough time to do this. But most importantly it is widely remarked that after Torun and Glasgow ESA would have all interest in going again towards the South of Europe, where we had only one Conference (Murcia 2003). Our membership is largely dominated by Northern and Eastern countries and the best way to get visibility and enlarge our membership is to bring our Conferences in other parts of Europe. The great number of Portuguese sociologists is considered an attractive factor for ESA to be present there.

There is a vote, and the ExeC members unanimously vote for Lisbon. 

It is then decided that the president will invite a representative from Lisbon in Glasgow for the General Assembly; ESA will pay for this 1 night accommodation and the travel, but Conference fees, in case the person would like to participate to the Conference, will apply just as to everybody. It is also decided that Giovanna will write to Vilnius explaining that our choice was oriented by our own strategic institutional reasons pushing us to go to the South, and inviting them to make again a proposal for 2011.

The meeting ends at 6pm.

SATURDAY, 5TH MAY 2007:

The meeting starts at 9:30 am.

10. REPORT FROM THE PUBLICATIONS COMMITTEE
Giovanna informs that according to our previous discussions, Sage’s offer has been declined and a new contract has been signed with Routledge (a copy in the folder).

Patrick presents the Publications Committee report. Main points discussed:

a. European Societies. Since review is done electronically, it is difficult to get reviews. Analia would like to remind John that the editorial board is there in order to help him, she doesn’t feel involved and informed about things going on. Carlo reminds that John’s situation is different from Claire’s: she had an office working for her at the Center in Wien, while he needs to build up the technical team working for the Journal, paying it and therefore being as efficient as possible. He informs that John has also got some problems, the secretary has been out of work on sick leave for a few months. Moreover, John would like to organize 2 Editorial Board meetings annually: one normal meeting and the other one could be telephone-based. It is remarked that this has to be paid from the amount of money coming from Routledge for the Editorial Board: therefore we usually hold Editorial Board meetings during the ExeC meetings, in order to reduce expenses because members of the EB being also members of the ExeC are already covered by ESA. Carlo also informs that they are trying to find new editorial board members. 3 people are leaving and there is the possibility to add more members.

Things will have to be clarified during the next Editorial Board meeting. Carlo will tell John that ExeC members of the Editorial Board and of the Publications Committee ask to be more involved.

b. Book series

Patrick informs there have been two new books since the last meeting:  the book on Social Class in Europe was accepted and signed, but the book on Industrial Relations was a highly technical proposal, and Patrick suggested to Board members the book would not fit with the series.

Both projects have been proposed by Routledge; it seems that we don’t get a flow of book-proposal by ourselves. Discussion is open on this point. Giovanna thinks our book-series has to be European and not only on Europe; we need authors from other countries, because our audience is different from the Routledge one, therefore also different ways for searching book-proposals. Patrick informs he sent e-mails to RNs asking for proposals, but only one of them made a proposal, and Giovanna says that during the Glasgow RN Council, we should tell RNs that they don’t send proposals. Daniel points out the fact that there is a problem of language; indeed, it is difficult for non English-speakers to write something perfect in English, and we should help them. Analia agrees that sociologists would send more books if there is not such a opredominance of English-speaking authors; moreover this would represent an opportunity for Routledge itself, since they do want to sell also outside the Anglo-Saxon World.
It is agreed that the Publications Committee’s report to the General Assembly in Glasgow will invite people to submit proposals to our book-series, the same will be done during the ESA RNs Council; moreover Patrick will prepare (with Routledge?) a flyer to be inserted in the delegates documentation at Glasgow.

New contract with Routledge

Giovanna announces that a new contract with Routledge has been signed by her, after consulting with Patrick, Carlo and John Scott; the contract will be valid till December 31st, 2016. As a consequence, she has informed Sage that their offer has been declined.

Main points according to the terms of the new contract:

- There will be 5 issues per year instead of 4; the price for ESA members will be the same for 2007 and 2008, then it will have to be renegotiated;

- There is a rise in royalties Routledge gets;

-  For the book-series it will be possible to download paperback issues, which is a good compromise since they don’t accept to publish in paperback, and  Routledge has engaged to provide ESA office with a complimentary copy of all books published in our book-series. Patrick should ask them and also ask that at least one copy of previous books is sent to ESA Secretariat because we need all the book series.

Proposals

Sokratis proposes to put together in a volume the papers presented at Glasgow plenaries and semi-plenaries. The discussion points at the risk of a non coherent book, we could consider to ask other authors. We could anyway ask the speakers if they agree in principle. It is agreed that Patrick writes to authors and ask them if they are willing to contribute to edition with a particular deadline, for example February 1st, 2008. Patrick will mention this in his next report and this idea will be left to the next Committee.

Dagmar gives an idea for a volume in the book-series: “The Situation of the Social Sciences in Eastern and Central Europe”. It is agreed that she will exchange some mails within the International Relations Committee and see if ESF and ESA can do it jointly. A book project could be then proposed.

11. REPORT FROM EXTERNAL RELATIONS COMMITTEE
Giovanna recalls that the ESA External Relations Committee has been created with the purpose of promoting a common discussion in the sociological scientific community about European Science Policy and the place of Sociology into it. We have identified this as a crucial strategy for ESA towards National Associations and our RNs: we want ESA as the place where such issues can be discussed and common views can be shaped. She thanks members of ERCommittee for their help

On December 2006, the ESA ERCommittee organized a meeting in Paris with all National Associations, 16 associations sent a representative, M. Korpakis came from the DG Research in Brussels. Dagmar and Carlo have presented extensive papers, all materials are available in the folder. There has been not too much of a follow up to decisions taken there. It had been proposed to create a questionnaire for consultation of all members of National Associations about needs of sociology at the European level. Monika says she was in charge of preparing a draft together with Apostolis Papakostas (Swedish Sociological Association); she made this draft and sent it to him, but got no answer, she shall reactivate it.

Christopher Maiden had to involve his RN on Qualitative methods into a project about “what means storing qualitative data”? but no further news.

The next meeting of the National Associations Council in Glasgow will be the occasion to go further on these issues; we need to prepare it, the ERCommittee together with Daniel. As already told about the RNs, we will try to involve them on these issues during the ESA RNs Council. 

Also in the folder is the last version of the paper “Vision for a Science in Europe”, worked out by the network Initiative for Science in Europe to which we actively participate. As member of the ISE working group she has been attending all meetings and shall continue; the next steps will be a presentation of the text to the European Commissioner Ian Potocnik and a Conference in Lisbon next Oct. organized together with the Portuguese Presidency. Giovanna also recalls that we had already accepted to pay a membership to ISE, once they will have approved their rules and decided to open a paid membership.

Carlo adds that the ERCommittee has worked a lot on this and hope that the next ESA ExeC will continue to put energies on this, otherwise all this work will be wasted.

12. REPORT FROM THE COMMUNICATIONS COMMITTEE
Giovanna recalls that ESA dominion is no longer under JP Roos’ name, but under name of secretary. She also reports problems for our webmaster in the first months of the Conference work, due to a large share of work he got from the Conference website; by now, in the phase of abstracts submission, this problem seems to be over.

Dagmar presents the Communications Committee report to the discussion. Main points discussed:

ESA Website

Giovanna says she has been thinking about having a more dynamic website, changing towards more user-friendly programs which allow adding information ourselves directly with a password, because information is not enough updated on ESA website. She has already written to Rene about this suggesting to change the web program we use and waits for his proposals; she suggests more particularly that the secretary can work on the website for inserting changes and all sorts of easy modifications, while the webmaster would deal only with structural matters of the site. It is pointed that this might require some learning for Gisèle and a recalculation of her duties (by the bookkeeper); both items are accepted.

René seems to be overcharged, we have invited him to come to Glasgow and it would be good that he comes to discuss with us and the RNs in the ESA RNs Council. We wait for his answer. The discussion points that it would be better to have a paid webmaster, particularly once the kind of change in software we have discussed will be done, reducing the need for his/her intervention and therefore costs. We will inform Rene about our needs.

Elianne had already proposed to ask Andreas Berger if he could take over as ESA webmaster, he does a great work and also Rene has always very much appreciated his job; Catherine says she knows a very good webmaster here in Paris, Sara and Louis think it would be better because collaboration with Gisèle would be easier, although it is remarked that this is not decisive for working on the web. Giovanna remarks that we cannot take too many decisions implying further expenses in our last months, the next ExeC should decide about this. It is agreed that we will ask a proposal to Andreas and Catherine will ask to the French person; we will examine those proposals in Glasgow, together with Rene’s response,  and will decide there whether we are going to hire a webmaster or we will leave the two proposals  to the next ExeC.

Elianne proposes to eliminate the second address still linked to the Helsinki conference; it is decided to eliminate it after the big flow of visits for the Conference (July-August). Giovanna shall ask this to Rene.

Newsletter

The next newsletter will be made for June. All materials should be sent to Elianne by the end of May.
It should include:

· For elections, short CVs of candidates and, in a separate flyer, a bulletin for voting to send to ESA secretariat; it is agreed that Monika will send the Newsletter Summer 2005 to Elianne as a sample.

·  Information on our book series and invitation to RNs (Patrick);

· A letter from the president.

· The Programme of the PhD workshop under Conference information –- Materials from the LOC;

· Numbers for Research Networks.

13. REPORT FROM THE NOMINATIONS COMMITTEE
Daniel presents the Nominations Committee which is composed of the following persons:

Daniel Bertaux, Chair

Roberto Cipriani

Max Haller

Galina Osadchaya

JP Roos

Yasmine Soysal

The Committee has put together 2 lists of candidates. 

1. Presidency. Daniel has not been working on the presidential candidates, only received proposals. Tuula and Patrick stand for Presidency, and should send a short CV to Daniel. Tuula asks for some more days for deciding about her candidature. Sara proposes Claire for presidency, others support it; the name of Claudine Attias-Donfut is also proposed and finds support. Giovanna shall write them and check their interest into it. Catherine informs that if there is need for another female candidate, she might present herself. Concerning a second name for male candidates, Daniel asks Valerij, he answers he’s available if there is need.

2. Executive candidates. According to Daniel it was not easy to reach the gender balance.

Discussion is open and some problems are identified: there are too many candidates from some countries (Italy, Germany), not enough names from Eastern countries, three names from the same RN, two candidates from the same dept (UK).

The issue of continuity is raised again; ESA should renew the Executive only partially and not entirely at each elections. Giovanna stresses that this would demand a change in the Statutes; we can leave this recommendation to the next ExeC. Constanza, Analia, Louis say  that we should try to make a proposal for changing the Statutes already to the General Assembly in Glasgow, otherwise this will take 4 more years for becoming effective. It is agreed that Sara will think about a possible formulation for such change and send to all members for e-mail discussion. Gisèle will send her former statutes but they are also available on the web. If it is possible to agree by e-mail on a formulation, this will be inserted in the Summer Newsletter with a request for suggestions and comments from all ESA members; then in the Glasgow exec meeting we will decide whether we are going to propose it to the General Assembly or leave it as a recommendation to the next ExeC.

Decision is taken that the two lists need to be closed in two weeks after this with Routledge meeting, in order to be ready for publication in the Summer Newsletter. As in 2005, the Newsletter also needs to include a bulletin for postal voting; votes will be sent to Gisèle and she shall bring all received bulletins to Glasgow. In Glasgow, the ballot will be open from Tue. at 10am through Wed. at 12noon. Results will be announced in the General Assembly. 

 OTHER ITEMS OF BUSINESSPreparation of the General Assembly

Giovanna informs that for the Glasgow General Assembly the following reports will have to be prepared.

- Giovanna: Presidential report. If anybody has in mind something to be added in the President report, he has to write.

- Lennart: 2 years Financial report (together with Monika, deputy treasurer,  and the bookkeeper).

- Patrick: Publications Committee report (together with John Scott and Carlo Ruzza)

· The Committee and Carlo will have to ask John if he wants to take the floor before the General Assembly.

- Carlo and Dagmar: International Relations Committee report.

If Sara thinks there would be something to report on the Conference organization, she might prepare a short report; if Dagmar thinks there is need for a specific report on communications, she might also prepare it, otherwise they can both send points to be included in the presidential report. At any rate, Giovanna will circulate her report in advance for suggestions and additions. All reports will be discussed and agreed in the Glasgow ExeC meeting.

Giovanna asks to all ExeC members who served specific responsibility during this term to come to Glasgow with all relevant documents they have in files or printed version, in order to collect them in the office, since there is a lack of many documents of the past. In this line of thought,  Catherine will give Gisèle a dossier for the Student Workshop and Gisèle will keep it together with files of the 2006 Summer School and previous Student Workshops.

The meeting ends at 1:45 pm.

ANNEX TO THE MINUTES:

New ESA external relations committee.doc

New ESA post-doctoral research committee.doc

New ESA fees.doc

New ESA RNs Council.doc
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