Report by Giovanna Procacci, ESA Vice-president for publications, to the ESA General Assembly, Torun, September 2005
I: Introduction
During the two years since the sixth ESA Conference in Murcia, our Publications Committee has been working on the track of previous Committee chaired by Dennis Smith, strengthening the organisational framework of our publishing activities, in the conviction that they represent an important issue for the Association, that they offer a concrete link with its RNs and its Conferences, and they cover also a crucial task towards an increasing audience of social sciences scholars interested in understanding changes in our societies linked to europeanization processes.

More particularly, we have concentrated on problems and difficulties which still prevent our publications from assolving that task, and that I shall indicate at each point through this Report. In a more general way, I would say that at present our main weakness is about the insufficient diffusion of our publications; therefore we are concerned with marketing strategies enabling our publications to reach an existing demand coming from European studies programmes all over Europe.

As outgoing chair of this Committee, I wish to thank all members, Constanza Tobìo, Patrick Baert and Lennart Svensson, for their committment to our work. I am particularly grateful to Claire Wallace, whose work as General Editor has been generous and very successful in consolidating our Journal, as it will come out of her Report included here; now that she is leaving the job and the search for a new General Editor is open, I share the gratitude of the all Executive for her high contribution to the Association as a whole. A special thank also to Julia Brannen and Thomas Boje who have shared with us the editorial duties of our book series.

II: European Societies
Articles

The journal has now been established since only seven years but has found a niche in international publishing.  The subscription list grows at the rate of about 10% per year, which is quite healthy for a new journal. In addition, ESA members automatically receive a free copy of the journal as part of their subscription. This service means that the journal runs at a loss, since the fee paid by students and those from the poorer regions of Europe would not cover the journal subscription rates. Nevertheless, it is felt that subscription to the journal is an important service that the European Sociological Association can provide for its members. The close relationship between the journal and the Association is reflected in systematic overlap in roles between the ESA Executive (especially the publications committee) and the Editorial Board of the journal. The journal is nevertheless an independent part of the ESA. 

We now have a steady stream of articles; roughly one per week is arriving. That is what we had aimed for in taking over the Editorship of the journal and represents a steady rate of increase in submissions. We have had 160 submissions altogether since Claire Wallace took over in 2001 and we have a rejection rate of between 42% and 60% (the rejection rate is rising along with the increased number of submissions and improved reviewing procedures). 

We are in the Social Science Citation Index since 2003, but have not yet appeared because apparently it takes them two years to produce records. 

The steady stream of articles means that there are longer waiting times.  However, we have negotiated an increase in the page budget with Routledge to 640 pp per year (160 per issue).  

Statutes

It is necessary to develop formal statutes for the organisation of the Journal and its relationship with ESA. Therefore, I have drafted a set of Statues  which were already discussed at a previous ESA Board Meeting.

Editorial Team

Claire Wallace has appointed a Book Review Editor, Dr. Michael Jonas (Institute for Advanced Studies, Vienna) and Patrick Baert is editor of Book Review Essays.  In future the Book Review Editor as well as the Review Essays should be combined into one office and appointed along with the Editor or Editorial team.  We also appointed a methodological advisor, since the levels of methodological sophistication went beyond many reviewers in many instances and the technical details are rather important in maintaining academic quality. The methodological advisor is Mag. Florian Pichler (University of Aberdeen).  It would be advisable for the Search Committee to be reassured about the levels of methodological competence in the future Editorial Team. 

New Editorial Team

It is time to search for a new Editorial team. A search committee will be appointed and that the job advertised as soon as possible with a view to a new team taking over in October 2006. 

Editorial Board

There will be some new members of the Editorial Board with the new ESA Executive.  The Board should be aware some people may need to be replaced in 2007 and consider the selection of new members of the Editorial Board. 

Special Issues

We now have many proposals for special issues.  In principle, special issues are a good idea, but in practice we have encountered many problems with the relationship between the guest editors and the Editor in Chief. For this reason, we drew up a set of guidelines.

Database

The database of authors and reviewers in Microsoft Access is now continually updated and provides an excellent resources for finding reviewers. 

Finances

The financial side of the journal now functions well. There are regular transfers from ESA and the finances show a surplus.

III: Book Series 
By the time of Murcia Conference, the Editorial Board of the book series was consolidated: as established by the previous Executive Committee, members of the Publication Committee act as editors of the book series, the continuity being assured by the Executive itself (as already mentioned, Julia Brannen and Thomas Boje have continued to be part of the board). So, freed from organizational problems, we could concentrate our attention on the main problem of the book series, namely, as you know from previous Reports, the insufficient flow of book proposals submitted to the Editorial Board. This still remains true, unfortunately—although we can report a new start in our catalogue after a long stop. We concentrated therefore on possible ways to increase such flow and to overcome what we identify as the main obstacles. 

We have decided that, although our books are obviously published in English, we could accept book proposals submitted in other languages, in order to make it possible for non-English speaking authors to engage in translation process only once their proposal would have been accepted. We have also decided that in those cases, we could consider together with the ESA Treasurer the possibility to award a small amount of money to contributing to translation costs, as a form of encouragement. We have then tried to renegociate some publishing conditions which made difficult the actual work of the Board and together with the lack of dedicated marketing strategies do represent in our view the main obstacles for the functioning of our book series. 

Publishing conditions. We discussed at Murcia with the social sciences senior editor at Routledge who is in charge of contacts with us some aspects of them, in order to improve our chances to get proposals and to publish good books. We got some success in redefining the process of recommending proposals to the publisher: now we send directly interesting proposals to anonymous reviewers of our choice. This has fastened the reviewing process and enlarged the range of reviewers throughout different countries and languages, what is crucial if we want that books circulate beyond the UK. We still had some problems, as the publisher was not particularly active in contacts with our reviewers, but we believe that this puts us in a better condition of functioning, with respect to a much longer process at the end of which our recommendations were put down without any scientific reason ever given to us. No success we got, on the contrary, concerning the second point we discussed, which is also crucial for attracting book-proposals: a hard-cover edition is overwhelmingly costly and represents no attraction for authors. We managed to convince Routledge at least to examine case by case the opportunity of a paperback edition; despite this, they have de facto rejected any discussion about paperback when we tried to open such discussion. This still remains as a crucial negative burden, we strongly encourage the next Publications Committee to pursue further our efforts in this direction.

Marketing strategies. As many of you signalled to us in Murcia, our books are practically hidden; authors did not find their books not even there at the Routledge desk on the site of our own Conference. We discussed those remarks with the publisher and asked for knowing better their strategies for advertising the book series. They looked to us rather poor; namely, they focus on English speaking countries, while scholars working on Europe read books in English all over. We realized that our publisher had no sense of a specific target for our books, no list of European studies programmes in our countries, no contact with European research networks, and the like. We asked them to publish a call for book-proposals in their numerous social sciences Journals, and to produce a leaflet advertising our books, but they haven’t done it yet; we must say that they have not been very cooperative so far. We have also started to search ourselves useful information for a larger advertising action, by collecting data about teaching and research programmes on Europe (via National Associations), by sending out to National Associations a call for book proposals, by involving our RNs in submitting book proposals. We need here the help of all of you, pressing your National Associations to cooperate and also sending directly to the Publications Committee all useful information about institutions, teaching and research programmes you are involved in. This is a task that the next Publications Committee will have indeed to bring further.

We thought that focusing on improving conditions for making the book series working was previous to any enlargement of it. This is why we have left aside other items quoted in Dennis Smith’s Report in Murcia, such as the opening of a new line of books aimed at a larger student market or the publication of a handbook on European Sociology. Our view has been that we should first enable our book series to work, before opening new projects under current conditions. 

In conclusion, we can say that after a long stop in our series and after a whole line of three book proposals recommended but rejected by the publisher, we got a new start. Two new titles are about to come out in our series: 

- Witnessing Sociological Lives in Central and Eastern Europe, by Janus Mucha and Mike Keen; 

- Europe beyond East and West: Towards a New Cosmopolitanism, edited by Gerard Delanty.

One more book coming from our RN on Qualitative Methods is currently under consideration. We take the current new pace as a good sign for the future of our book series and hope that better conditions of functioning will allow its consolidation. 

IV Conclusions

As it is obvious from the above, we are not completely satisfied with the operating of our publishing activities under the conditions of our contract with the publisher. Since our contract will expire in 2007, we have started looking for alternative options and are happy to report that there is clear interest from the part of established publishers. The next Publications Committee will find concrete contacts already advanced in this direction, and we strongly wish that they will lead to better conditions for our publications.

